


,32"""! e

S City Council Agenda Item Staff Report

@Wood
Village Meeting Date: July 30, 2020

B

TO: Mayor and City Council

FROM: Greg Dirks, City Manager

Authored by: John Niiyama, Public Works Director
DATE: July 23, 2020

SUBJECT: Pavement Preservation Project

Requested Council Action

Adopt Resolution 30-2020 authorizing the City Manager to award the Pavement
Preservation Project to CR Contracting.

Background

The City maintains 5.24 centerline miles of residential roadway. The City’s Pavement
Preservation Program utilizes Street Saver to calculate current pavement condition. Not
including the seal work done last year, the City’s current index rating is 77, which is a
very good rating. To help keep on top of annual street maintenance programs, the FY
2020/21budget includes appropriations in the amount of $100,000 for identified surface
treatments to Ash Ave. & Birch Ave. The scope of work is to include asphalt dig-out and
patching of approximately 150 sq yds, crack sealing including curb lines of
approximately 5,400 In ft, and slurry seal of approximately 5,600 sq yds of existing
residential streets. A Pavement Preservation RFP was posted in the Business Tribune
July 7,2020. The bid opening took place on July 16, 2020, producing one qualified
response from CR Contracting in the amount of $94,561.85.



As of 0673072020

Alternatives
Alternative actions available to the Council include the following:

1. Take no action. Deferring the project would put a void in the City’s Pavement
Management Program.

2. Take action to award the bid to CR Contracting. This would provide a surface
treatment to Ash Ave & Birch Ave in support of the City’s Pavement Management
Program.

3. Re-bid January 2021 for Spring 2021 construction season based on actual
revenues generated in the first half of 2020/21.



Fiscal Impact

FY2020-21 Street Fund Capital appropriations for pavement preservation $100,000.
There are some anticipated reductions to gas tax revenue due to COVID-19---Yet to be
determined. For FY2019-20, $150,000 was added to the fund balance due to the 236"
& 237™ overlay project not awarded. Personnel and services & materials was less than
budget by around $100,000 creating a fund balance to offset anticipated declines in
state shared revenue.

City Goal

This action will further the City Council goals:
GOAL 3: High quality, cost effective public utilities, parks, and events.

Recommendation and Suggested Motions

It is recommended that the resolution to support the City’s Pavement Preservation
Program be approved.

“I move to approve Resolution 30-2020 authorizing the City Manager to award the bid
for pavement dig-out and replacement, crack sealing, and slurry sealing to CR
Contracting in the amount of $94,561.85.”



RESOLUTION 30-2020

A RESOLUTION AUTHORIZING THE CITY MANAGER TO AWARD THE PAVEMENT
PRESERVATION PROJECT TO CR CONTRACTING

WHEREAS:

1. The City of Wood Village City Council authorized the formation of a Transportation
Utility to support roadway improvements, and

2. The capital appropriation for pavement preservation (crack and slurry seal) for the
FY2020/21 budget year is $100,00, and

3. The procurement requirements for the City of Wood Village require the City Council to
act on public works projects in excess of $50,000 to authorize the contract award.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Wood Village as follows:

Approve Resolution 30-2020 authorizing the City Manager to award the bid for
pavement dig-out and replacement, crack sealing, and slurry sealing to CR Contracting
in the amount of $94,561.85.

Motion to approve by , seconded by and adopted
this 30t day of July 2020.

YEAS NAYS

T. SCOTT HARDEN, MAYOR

ATTEST:

Rose Douglass,
CITY RECORDER



City Council Agenda Item Staff Report

arvor Wood
illage .
Meeting Date: July 30, 2020
TO: Mayor and Councilors
FROM: Greg Dirks: City Manager
DATE: July 20, 2020

SUBJECT: Annual Clean Up Day

Requested Council Action
Review and approve an event plan for the City’s Clean Up Day event.

Background
In partnership with Metro and Waste Management, the City holds an annual clean up event at the

end of June. This year, the event was postponed due to COVID-19. We have recently worked
with Waste Management to better understand how a cleanup even can still occur this year.
Waste Management had stopped residential bulky waste collections, but has since resumed and
stated that we are able to hold an event. The difficulty with the event is the safety of the
volunteers that have traditionally helped unload vehicles and place items in the correct dumpster
or reuse area. With COVID-19, there remains a limitation of group size, and this event would
bring people in close contact with one another and personal belongings. There are a couple of
options for the event:

e Hold an event where residents drop off their items, and a mechanical device the like the
backhoe puts the items in the dumpster. There would still be a check-in area, and
volunteers would monitor to help ensure compliance of what is being dropped off.
Smaller items and electronics could be placed directly in a dumpster or container.

e Not hold an event this year, and work with Waste Management on a voucher style
program where directly billed customers would receive a disposal voucher to use some
time during the year. This would replace the annual event and enable residents to dispose
of items one their own time. There may be an increased cost to this type of program as it
probably would not qualify for the Metro vouchers but would not have the workload
issue that the former curbside program had. We could also work with multi-family
complexes directly to offer a dumpster day.

e Hold the event as usual. Volunteers have been in short supply for this event prior to
COVID, and there may be difficulties holding the event as it’s been done in the past due
to restrictions on group sizes and events at least through September.

It is staff’s recommendations to either try an event where residents drop off their items, and
heavier items are mechanically loaded into the dumpster, or work with Waste Management to
look into an annual voucher program. If an event is held, it is suggested that the date



beSaturday, September 26", That would provide enough time to promote the event in the
newsletter, and not conflict with tentative events in October. The proposed hours for the drop off
event would be 9am-12pm. The location is yet to be determined.

Next Steps
Staff will plan and prepare for a clean up day event or program as directed.

Alternatives
Alternatives for this event were presented in the background portion of the report. Specific
elements of the even such as the date, time, and specific features can be discussed at the meeting.

Fiscal Impact
$500 is budgeted for this event. The budget is used to collect electronics, create signage at the

event, and to support volunteers with safety supplies and food.

City Goal
The successful completion of this event will meet City Goals 3: High quality, cost effective

public utilities, parks and events, and Goal 7: Responsible Environmental Leadership.

Suggested Motions
“I move to approve the clean up event plan as presented or modified.”




City Council Agenda Item Staff Report

arvor Wood
illage .
Meeting Date: July 30, 2020
TO: Mayor and Councilors
FROM: Greg Dirks: City Manager
DATE: July 20, 2020

SUBJECT: Pumpkin Fest

Requested Council Action
Review and approve the event plan for the 5! annual Pumpkin Fest event.

Background
The Pumpkin Fest event which started in 2016 has become part of the City’s annual event lineup.

Typically, this event offers pumpkin art, pumpkin carving, cultural elements such as dancing and
demonstrations, and several activities including a pumpkin trebuchet, arts and crafts, and our
pumpkin roll. Due to COVID-19, all major events in the state have been cancelled through
September. While the Pumpkin Fest is scheduled the Saturday before Halloween, it is unlikely
that we will be able to host the event in its usual manner. Instead, what is proposed is more of a
drive-up event in which guests and families can pick out a pumpkin, get a carving kit, a bag of
apples, and perhaps some other health, safety, and/or recreational item. This is a similar
approach used in many food and service programs. By planning for a drive-up event, we can
help ensure physical distancing and still provide for some kind of community event. In the case
that restrictions are reduced, we can add back some elements of the event. Lastly, if for some
reason there is another stay at home order during the event date and we cannot hold a drive-up
event, we can donate the pumpkins and apples to a local food bank.

The proposed event date is Saturday, October 24" from 12-3pm at the Donald Robertson Park.

Next Steps
Staff will implement and coordinate the event plan, as well as be mindful of state or local health

measures that may in place leading up to the event. The event will be advertised as a drive-up
event in the September newsletter, and will also be featured on our digital media outlets as well.

Alternatives
The Council may revise and modify the event features as desired. Alternative ideas include:
¢ Plan for a traditional Pumpkin Fest event which includes on-site activities,
demonstrations, and other features.
e Cancel the event this year.
¢ Revise elements of the proposed plan including date, time, location, or features.



Fiscal Impact
The budget for the event is $5,000. That was based on hosting a full event. The plan as

proposed has an anticipated budget of $1,500 which includes 300 pumpkins and carving Kits, a
pallet of apples, and general supplies.

City Goal
The successful completion of this event will meet City Goal 3: High quality, cost effective public

utilities, parks and events.

Suggested Motions
“I move to approve the Pumpkin Fest event plan as presented or modified.”




City Council Agenda Item Staff Report

CITY OF Wood
illage .
Meeting Date: July 30, 2020
TO: Mayor and Councilors
FROM: Greg Dirks, City Manager
AUTHORED BY: Seth Reeser, Finance Director
DATE: July 23", 2020
SUBJECT: A RESOLUTION ADOPTING A MASTER FEE SCHEDULE, INCLUDING

UPDATES ADJUSTING THE WATER, SEWER, AND STREET UTILITY FEES

Requested Council Action: Adopt the Resolution to approve a master fee schedule, including
the annual increase to water, sewer and street rates effective January 1, 2021

Background:
The most recent water and sewer rate increase was effective on January 1, 2020 when City

Council approved a Cost of Living (COLA) increase of 2.4%. It has been the City’s previous
policy to adjust the water and sewer rates with a COLA increase in January or February of each
year with the consideration that it is easier on the citizens to have a cost increase on lower usage
months. Therefore we are recommending this year’s COLA increase of 2% based on the CIP-U
All Cities Jan-Jan to be effective on January 1, 2021. This was brought up for discussion by the
Council at the July 14™ 2020 Council meeting. Fees have been increased for utilities by 0% in
Water, 3.1% in Sewer, and 2% in Streets per the outcome of Council discussion.

As a part of this process, staff has also been working to consolidate all the fee schedules that the
Council approves regularly in addition to all authorized fees and charges into one fee schedule.
The City of Wood Village charges fees for a variety of services, such as the use of city facilities,
building and planning services, and utility services. These charges are intended to recover the
full cost of providing the service to ensure that the City will be able to continue providing
services now and in the future. Publishing these in one place ensures transparency and is a best
practice for municipal governments.

This process included a review of the Wood Village Municipal Code (WVMC) and all Council
Resolutions and Ordinance since 2000. The largest change to the format is the General section
of the Fee schedule. The sections for Building & Planning, System Development Charges, and
Utilities have been updated recently and some on a regular basis. In reviewing the WVMC and
the resolutions and ordinances, there are several fees that are enabled in the code that have not
been set by Council resolution. These are set to zero in this version and highlighted in the fee
schedule in orange.

In reviewing the fees with city staff, there are several that should be re-evaluated to ensure that
they are capturing the full cost of providing the service as well as several sections of the code
that should be considered for modification or removal. A number of these fees that are
authorized in code are small and / or used very infrequently (once every five years). One task of



the PSU fellow in FY2020-21 will be to review the City Code for improvements / clean up and
these fees have been flagged for review at this time.

The resolution was prepared with an effective date of August 1% for the new rates, except for the
Utility rates which are effective January 1st, 2021.

Next Steps: Review the background and consider the alternatives.
City Council Goals:

The adoption of the resolution adjusting utility rates for the sewer utility will further City
Council GOAL 4: Long-term financial stability, economic vitality and growth.

Alternatives & Fiscal Impact:
1. Accept the fees as they are presented.
2. Adjust the fees to other amounts.
3. Reject the increase.

Suggested Motions:

1. 1 move to approve Resolution 31-2020, resolution adopting a master fee schedule
including adjusting the Water, Sewer, and Street Utility Fees.



RESOLUTION 31-2020

A RESOLUTION ADOPTING A MASTER FEE SCHEDULE, INCLUDING UPDATES
ADJUSTING THE WATER, SEWER, AND STREET UTILITY FEES

WHEREAS:

=

The City offers various services for a fee, issues permits, and rants licenses; and

2. There is a real cost to provide, administer and oversee these various services and permits,
and

3. Annual adjustment of the utility fee permits the City to maintain the purchasing power of the
utilities and help avert larger one-time increases periodically, and

4. The City Council desires to have each utility (water, sewer, and street and drainage), remain
independent and financially capable of meeting the service needs for the community, and

5. The Wood Village Municipal Code specifically provides for the adjustment of fees by

Resolution.

NOW, THEREFORE, BE IT RESOLVED by the common council of the City of Wood Village that
adopts the master fee schedule as provided in Exhibit A, including adjusting the water, sewer and
street utility fees effective January 1, 2021.

Motion to approve by ; seconded by and
adopted this 30th day of July, 2020.

YEAS NAYS

T. SCOTT HARDEN, MAYOR
ATTEST:

Rose Douglass, City Recorder
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City Council Agenda Item Staff Report

CITY OF Wood

\ Village .
Meeting Date: July 30, 2020

TO: Mayor and Councilors
FROM: Greg Dirks, City Manager
AUTHORED BY: Seth Reeser, Finance Director
DATE: July 23", 2020
SUBJECT: Discussion of Franchise Fees rates in the City of Wood Village

Requested Council Action: Discussion of franchise fee rates in Wood Village and direction to
City Staff.

Background:
As part of the discussion around the PGE transmission lines on Sandy and 238", and the

negotiations on the URA project for undergrounding utilities on the North side of Halsey east of
238" city staff did some research on the history of undergrounding and what other jurisdictions
have done. Currently the cost of undergrounding exceeds the funds available from the URA for
this purpose.

One option is to increase the license fee and privilege tax on the electric utility to fund this
specific project and others in the future. The City of Troutdale in the early 2000’s had a program
like this.

The City of Gresham in 2012 started a process to increase their license fee and privilege tax on
their own utilizes as well as natural gas and electric from 5% to 7%. Some of the increase was set
aside specifically for the City’s Streetlight Program. Northwest Natural Gas ended up litigating
the increase and in 2016 the case was decided in favor of the City of Gresham. Gresham has
since increased the fee on their own utilities, with the increase being earmarked for
transportation funding.

Part of the reasoning for charging the municipal utilities as well as the private was to ensure
equality and fairness to all utilities that operate in the public right of way. Some cities operating
their own electric utility and there are some areas of the state that have special district the
provide water, sewer and / or stormwater services. The 2019 League of Oregon Cities survey
found that roughly 1/3 of all cites did charge their own public utilities this fee.

In 2003 the City of Wood Village did pass Ordinance 7-2003 which authorized charging city
water and sewer this fee. In 2005 Ordinance 8-2005 revoked the prior ordinance, partially due to
concerns about impacts to customers from this rate increase. A possible solution to this issue is
to have the water and sewer utilities pay the franchise fee to the General Fund, transfer them to
the Street fund, and offset the Street Utility Fee by the same amount. This would zero out the
City portion of the increase and keep the City Utility bills the same amount and provide the same
funding available for street projects.



As noted in the long term forecast from the Council’s annual retreat, the long term trend in the
General Fund is that Property Taxes are not keeping up with the cost of providing public safety
services. This trend is expected to continue into the future, with a need to look at revenue
enhancement down the road. Increase privilege taxes and franchise fees would like have been
one of the options of that analysis. Implementing this early to fund identified projects related to
undergrounding utilities, then using the funding to provide public safety services is an option for
the council to discuss and give feedback to staff on.

Next Steps: Review the background and discuss.
City Council Goals:

The adoption of the resolution adjusting utility rates for the sewer utility will further City
Council GOAL 4: Long-term financial stability, economic vitality and growth.

Alternatives & Fiscal Impact:
None.

Suggested Motions:
None.




PUBLIC WYORKS MONTHLY REPORT

TO: MAYOR AND CITY COUNCIL

FROM: GREG DIRKS, CITY MANAGER

AUTHOR: JOHN NIIYAMA, PUBLIC WORKS DIRECTOR
COUNCIL DATE:  JULY 30, 2020

SUBJECT: PUBLIC WORKS DIRECTOR’S REPORT

MONTH OF JUNE 2020

Arata Fence
e 6’ fencing complete
e 42" Aluminum rail fencing has been ordered. Delays related to COVID-19 & supply
& demand.

UFSWQD
e June 4" District Board Chair answered questions provided by the Technical
Advisory Subcommittee related to funding and District goals.
e Next Meeting Monday July 27t

EMCTC - July Cancelled

June Recap

Safe Routes to School East Multnomah County
Halsey Street Corridor — Sarah City of Fairview
Troutdale Town Center Master Plan — City of Troutdale
JPACT Update — Councilor Craddick, Metro

Hawthorne Trailhead and Natural Playground
e Design complete
e Construction documents by mid-July

Meetings Attended By Director:
e COVID-19 Conference Calls w/ Local Public Works Directors.
e New City Hall construction on-going meetings.
e Multhomah County Transportation monthly meeting.

Municipal Water — Storm Water — Sanitary System — Streets — City Park
e Playground equipment maintenance and inspection, dead tree removal, and
litter removal completed at Donald L Robertson Park. Restrooms remain open
24/7.
e 54 Radio Read meter registers installed. Ferguson to assist with challenging
meters during meter read.



Wood Village Blvd, 238" median, & Mayor's Corner maintenance.

230" & 2315t Pathway Lighting Project began. Lights installed July 20%.
Monthly meter reading & water sampling complete.

Routine monthly cleaning of the Shea Lift Station wet well & quarterly Sanitary
Sewer Hot Spots.

Catch basin routine inspection and cleaning.

e Multnomah County street sweeping July 20" & 215t

e 27 Locates Completed Month of June.

Personnel Update:
e Brian Kidder Utility Worker | completed 6 month introductory period.
e Brian Kidder provided 3 week notice. Moving to Phoenix AZ. Last Day August 3.
e Kyler Roberts Engineering Technician completed Pavement Condition Index Street
Saver training. He will now assess our street system.

Development progress: These activities require plan reviews and comments by the
Building Department and other Public Works staff. We also spend time in consultation with
the developers, their engineers and the contractor as the project moves from planning to
completion.

e The Byway— Development and Permitting Continues. Planning Commission
meeting scheduled for Tuesday July 215t for the temporary leasing office.
Loren working with Deacon & Kerr during the Well #3 refacing.

e Vista View Apartments — Les Bick reached out to City staff. Project still on the
table.

e 1121 NE 239" — C of O waiting some plumbing corrections.

e City Hall — City staff are working with LRS & Gresham Fire to complete the
submittal allowing for the issuance of the Building Permit.

Permits Issued

April 17 Permits
May 20 Permits
June 23 Permits Several re-submittals

Code Compliance Activity:

June
. 6 In-Progress
e 26 Closed

TOTAL CASES 32



May

e 49 In-Progress

e 18 Closed
TOTAL CASES 67

Related to Graffiti, vegetation, garbage, vehicle parking, and camping

Water Consumption/Production:

JUNE 2020
e Consumption 12,357,610 gallons
e Production 13,080,173 gallons
e Billed Accounts 122 Commercial 773 Total
651 Residential
e System Loss 4.7%
Annual Fire Hydrant Flushing June 17 & 18 107,992 gallons
MAY 2020
e Consumption 10,432,879 gallons
e Production 11,011,973 gallons
e Billed Accounts 123 Commercial 772 Total
649 Residential
e System Loss 5.25% Back to Normal

** Mobile Home Fire May 19 at Poplar Mobile Home Park unknown how much water used **
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Wood City Council Agenda Item Staff Report
lage . _
Meeting Date: July 30, 2020

TO: Mayor and Councilors
FROM: Greg Dirks: City Manager
DATE: July 20, 2020

SUBJECT: City Annual Performance Plan Report

Requested Council Action
None.

Background
The City Council adopted the 2020-2021 Annual Performance Plan at their meeting on

April 16, 2020. The plan consisted of activities to be completed in the year ahead and
was used as one of the base documents in developing the annual budget.

Goal 1 A safe, clean, inclusive community with a sense of pride, quality housing,
and strong identity.

1.1 City Hall: Develop New Use Agreements: No work to date. Planned
discussion with the Council on how to frame in the use and use agreements
is pending for this fall.

1.2 City Hall: Ribbon Cutting Event: No work to date. The anticipated
construction completion is currently May of 2021, and will most likely be
pushed back a bit.

1.3 Explore Multi-Language Outreach and Communication: No specific work
to date. The PSU Fellow Hannah Anderson is currently working on general
research for community outreach and engagement that will be used as the
basis for City specific communication and outreach efforts.

1.4 Municipal Code Review: Initial work is underway reviewing for internal
consistency, fee authorization, disparate impacts, and areas for potential
updates.

1.5 Develop Financial Tool Kits for Residents: No specific work has occurred.

Goal 2 Excellent police, fire and building services.
2.1 Electronic Permitting Roll-out: This is tied to Gresham’s new system
which is anticipated to be completed in October/November of 2020. After which
we will review options to link into that system.

Goal 3 High quality, cost-effective public utilities, parks and events.
3.1 City Hall: Oversee Park Improvement Construction: Construction on the
project has started. This has included the removal of some trees, and protective



measures for significant trees in the work zone. Specific work on the plaza and
splash pad will be later in the construction phase.

3.2 City Hall: Maintenance Plan: No work to date. This work will be completed
as construction wraps up and we receive manuals and specifications on
maintenance.

3.3 Expand Edible Grove at Donald Robertson Park: No work to date.

3.4 Scheduled City Events: The Nite Out scheduled for July 17t was cancelled
due to COVID. There are preliminary plans for a clean up event and Pumpkin
Fest event this fall. Discussions have also occurred with Cire Equity and the
West Columbia Gorge Chamber of Commerce for a tree lighting event.

3.5 Complete Annual Masterplan Investments/Transportation: A bid for just
over $94,000 was received to dig-out, crack seal, and slurry Ash and EIm Ave.
The award is pending Council approval.

3.6 Underground Power Utility, 238 to 244 on Halsey: Discussions with PGE
continue.

3.7 Capital Facilities Plan Phase Il: No specific work to date.

Goal 4 Long-term financial stability and Economic Vitality
4.1 City Hall: Identify IT System Needs: No specific work to date, but work is
occurring in updating the City’s IT infrastructure based on the IT strategic plan.
Discussions with the Council are pending.
4.2 City Hall: Oversee Construction: Construction has started with the rough
grading. Permits for the project are pending, and should be issued by the
Council meeting.
4.3 City Hall: Move into Facility: No work to date. Project completion is
summer of 2021.
4.4 Main Streets on Halsey Code Review/Adopt: Work continues. There was
a three-city Planning Commission meeting on July 8. A three-city Council
meeting is pending. It is anticipated that the code work and recommendations
will be ready for adoption consideration this winter.
4.5 Assessment of Development Opportunities: No specific work to date. The
PSU Fellow Hannah is aware of the project, and is placed in her overall work
chart.
Auditor RFP: No work to date. This is scheduled to be released after the annual
audit is completed this fall.

Goal 5 A work environment that develops and encourages employees and
rewards their creativity and innovation.
5.1 City Hall: Furniture and Workstation Selection: RFP to be issued in the
weeks ahead for a vendor. Next steps will then be to price and select furnishings
for the entire building.
5.2 Targeted Safety Training Twice Annually: No specific work to date.
5.3 Staff Team Building Once Annually: No specific work to date, and an
approach will be developed whether or not there are COVID related restrictions.
5.4 Benchmark Services/Best Practices: No specific work to date, and the
selected area of focus is our fees and fee schedule.

Goal 6 Effective local, state and regional partnerships.
6.1 Enhanced Council/Community Engagement: The PSU Fellow Hannah
Anderson is currently working on general research for community outreach and



engagement that will be used as the basis for City specific communication and
outreach efforts.

6.2 City Council Meeting Roadshow: No specific work to date, and COVID
related restrictions may require this item be postponed until a later period.

Goal 7 Responsible Environmental Leadership.
7.1 Hawthorne Nature Play Phase Il: Working to get the final design plans.
Was notified by CDBG that an archeological assessment may be needed. Staff
is working to get hat completed so the project can be undertaken as soon as
CDBG releases the funding.
7.2 Tree Planting: No specific work to date.
7.3 Wetland Park Design: Final design is pending state land approval. Once
approved, staff will be seeking funding opportunities to begin the construction.

Fiscal Impact
As identified in the budget document.

City Goal
This action will further the implementation of all seven council goals.



2020-2021 Annual Performance Plan

July Status Report

A unique, inclusive small city with exemplary public services, fiscal responsibility, and leadership providing a safe, livable community
which promotes business vitality and growth

Planned Items not Budgeted for Completion

Key: _ Planned Duration Past Due C Completed

Responsible
City Goals Department Objectives Person July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
GOAL 1
City Hall: Develop New Use Agreements Seth
City Hall: Ribbon Cutting Event Rose
A safe, clean, |nc|u5|ye Communlty Explore Multi-Language Outreach and Communication Rose
with a sense of pride, quality — -
housing, and strong identity. ~ |Municipal Code Review Greg
Develop Financial Tool Kits for Residents Greg/Rose
GOAL 2
Exemplary police, fire and building |Electronic Permitting Roll-Out John
services.
GOAL 3
City Hall: Oversee Park Improvement Construction John
City Hall: Maintenance Plan John/Seth
Expand Edible Grove at Donald Robertson Park John
High Quality, Cost Effective Public [Scheduled City Events Rose
Utilities, Parks and Events Complete Annual Masterplan Investments/Transportation John
Underground Utilities; Halsey 238 to 244 Greg
Capital Facilities Plan Phase || John/Seth
GOAL 4
City Hall: Identify IT System Needs Seth
City Hall: Oversee Construction Greg
X X . City Hall: Move into Facility Greg
Long-Term Financial Stability and - - s
Economic Vitality Main Streets on Halsey Code Review/Adopt reg
Assessment of Development Opportunities Greg
Auditor RFP Seth
GOAL 5
City Hall: Furniture and Workstation Selection Greg
Targeted Safety Training Twice Annually Rose
A Work Environment that Develops Staff Team Building Once Annually Greg
and Encourages Employees,
Rewards Creativity and Innovation |Benchmark Services/Best Practices Seth
GOAL 6
. . Enhanced Council/Community Engagement Greg
Effective local, State, and Regional [ N X
f City Council Meeting Roadshow Rose
Partnerships
GOAL 7
. X Hawthorne Nature Play Phase I John
Responsible Environmental - o
Leadership Tree Planting ohn
John

Wetland Park Design
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